
Joint Development Approach for ~25MW Solar PV Facilities 

CASESTUDY

The client Mine, a major gold producer, recognised the importance of diversifying its supply of electricity 
to its operations. The Mine was seeking Solar PV unit electricity prices to be competitive with Eskom’s 
Megafl ex tariff , a reduction in its reliance on the national grid for energy and mitigation of the impact of 
the anticipated carbon legislation. 

BBEnergy has developed a proprietary, innovative approach to development, which it off ers on an 
“at risk, open-book” basis.  The client can delay investment or long term take or pay (and pricing) 
decisions until completion of permitting, EPC and fund-raising process. 

For this project:
BBEnergy was appointed by a mining client to act as project 
developer for Solar PV facilities, totaling 25 Megawatts in 
Welkom, Free State province, South Africa. The Price discovery 
process concluded with the PV unit electricity price being less 
than Eskom’s Megafl ex tariff  from the fi rst year of operation.

 Completed in 2019.

Benefi t:
Less than Eskom’s Megafl ex tariff 

Cost:
None Upfront, Risk/success-based
Project development fee per 
Megawatt installed (R/MWp)
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• Define development duration
• Setup steering committee with both 

party representatives

BBEnergy Obligations

• Obtain consents required 
for project to become 
commercially operational

• Engage any party to required 
for project to become 
commercially operational

• Contract between an offtaker 
and Developer

• Jointly develop Solar PV
• Specific period of time to develop
• Exclusivity
• Goal to advance project

 for mutual benefit
• Cohesive effort 
• Ring fence project activities

• BBEnergy to secure financing
• Joint oversight/ decision

• Agree on plant target size
• Define land area and grid connection

• Joint oversight of EPC & O&M 
procurement

• Procure in accordance to Client 
requirements

• Drive best available PPA prices
• Discount to Megaflex rates
• Grow tariff with CPI
• Meet BEE procurement 

• At-risk success fee per MW
• External cost reimbursement
• Client right to cancel with no cost if 

decide against PV

Scope

Project Financing & Equity Construction & Development Development Costs

PV Plant

Joint Development 
Agreement (JDA)

PPA


